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First and foremost I would like to take this opportunity to extend my sincere thanks to His Excellency Dr. John Joseph Pombe Magufuli, President of the United Republic of Tanzania for his leadership and guidance that has set the path to succeed in delivering the mandate of the Export Processing Zones Authority (EPZA) and to attain greater heights of prosperity for the Country through export led economic growth and industrialization. At EPZA, commitment, hard work and dedication are fully embraced to realize the policy objectives that led to the establishment of Authority during the wake of the Country’s industrial transformation initiatives of the 2000’s to adopt a new focus of International Competitiveness from a mere Import Substitution. 

The Authority operates as an autonomous Government agency under the Ministry of Industry and Trade and is governed by a Board of Directors. It was established in 2006 to facilitate the effective implementation of the Export Processing Zones (EPZ) and Special Economic Zones (SEZ) Schemes adopted through the EPZ Act no 11 of 2002 and SEZ Act of 2006 respectively; as the strategy by the Government to stimulate rapid economic growth through export-led industrialization. The establishment of the Authority was meant to achieve the following six policy objectives. First, to build the capacity of the industrial sector of manufacturing competitive goods for both international and local markets; Secondly, increasing industrial output of goods destined for both international markets (exports) and domestic consumption; Thirdly, generating employment from the industrial sector; fourthly, promoting transfer of technologies and skills in industrial production to Tanzanians; Fifthly, to achieve industrial processing of raw materials and value addition locally and the Sixth one is to generate enough Foreign Exchange through exports to supplement the national foreign currency reserve.

With these few remarks, I remain optimistic about the future in light of the important role that will be played by the Authority in the Industrialization of Tanzania. 
Hon. Innocent Lugha Bashungwa (MP), Minister for Industry and Trade
Chairperson of EPZA Board of Directors

STATEMENT FROM THE DIRECTOR GENERAL
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Since its establishment in 2006, Export Processing Zones Authority (EPZA) has been spearheading the national development agenda of building industrial production capacity through creation of international competitiveness. In executing its mandate Authority’s Strategic Plan has provided the areas of focus for a particular period for the five years period. This is the third Strategic Plan in a raw covering the period of Financial Year 2019/2020–2023/2024 and has been formulated after extensive consultations with key stakeholders including Ministries, Departments and Agencies (MDAs); Investors; Academia and EPZA staffs. In the course of formulating this Strategic Plan amongst other things the Authority has considered remarkable achievements attained and lessons learnt in the implementation of the preceding Strategic Plan. These achievements includes increased Capital Invested by USD 950 million from USD1.29 billion in 2014/2015,  number of Jobs created increased by 34,819 from 21,493 and Export Earnings increased by USD 1,425 million from USD 794 million during the same period. Furthermore, the Authority has considered its strength, global investment trend and identified the opportunities that will steer the Authority in the next level of excellence to attain the national industrialization agenda through the development of SEZs.

Ever Since, the fifth phase Government of His Excellence Dr. John Pombe Joseph Magufufuli entered into power, Investments under the EPZ and SEZ programs have recorded a significant success. The results of an analysis undertaken to measure the Key Performance Indicators – KPIs set by the Government shows a positive trend that implies investors’ confidence in Tanzania's economic policies. During the period under review, 50 companies were registered under EPZ/SEZ schemes with a total capital investment worth US$ 804.372, creating 21,390 direct jobs and Exports amounting to US$ 1,094. These achievements are the results of necessary support being given to the Authority by the Government and therefore, the Authority is determined to do better in the next five years of its Strategic Plan.  

Following environmental scanning and extensive consultation, the Authority noted that this is the right time to have these strategic thrust namely: provision of adequate Serviced land for sustainable SEZs; strengthen financial resources mobilisation and management capability; Improvement of Legal and Regulatory Frameworks; enhancement of Institutional and human capacity development and promotion of Investment opportunities in SEZs. It is through these areas of focus that the Authority would be able to deliver enabling investment climate, conducive working environment and to ultimately transform the country’s economy into a middle income status by 2025 through nurturing industrialization for economic transformation and human development.

The Strategic Plan for 2019/2020 to 2023/2024 sets out the direction and focus of the Authority in the next five years towards attaining its vision of becoming the leading institution in the transformation of the country’s economy into a middle income status through a Special Economic Zones programme by 2025.  The Plan is well aligned with the National Development Plans as per the second five Year Development Plan 2016/17 to 2020/2021 and is well informed by relevant Sectoral Policies and Strategies such as the National Investment Policy 2016, National Trade Policy 2003, Sustainable Industry Development Policy 1996 – 2020, Integrated Industrial Development Strategy to mention a few.
The plan further ensures that the Authority will assume a leading role in the creation of a platform for international competitiveness for export-led industrialization and growth by earmarking strategic areas in Tanzanian regions suitable for investments under Special Economic Zones Scheme.
Lastly, we would like to take this occasion to offer our sincere gratitude to all those who have contributed in formulation of this Strategic Plan. We call upon the continued support of the Government, Ministries, Agencies, Private Sector, Donors as well as the General Public to make this plan a success.

Col. (Rtd) Joseph Leon Simbakalia

DIRECTOR GENERAL






CHAPTER
1
INTRODUCTION


1.1 1Historical Background
The historical background is an important aspect as it sets a platform for understanding the past, which in turn allows one to understand the present. With such clear understanding one can plan better for the future. The following sub-sections list the milestones that Tanzania passed through in its quest for industrialisation leading to the establishment of EPZA. 

1.1.1 The first attempt of Tanzania to industrialise was between 1968 and 1978. In this phase, Tanzania pursued the strategy of industrialisation for Import Substitution ostensibly as a strategy to save foreign exchange. The outcome of adopting such strategy was the establishment of an industrial sector that was oriented towards production for the domestic market that was inherently weak in terms of effective demand and that depended on foreign exchange generated by other sectors to finance its inputs.

1.1.2 Later in 1980s, the national economy spiraled downwards into a major crisis due to internal and external factors. Following this economic crisis, the government was compelled to carefully review its industrialisation strategy with the view to correcting public policy errors that had been responsible for the national industrialisation failure.

1.1.3 Following the revision and analysis of factors leading to failure in its first industrialisation attempt, the government decided to reinvigorate its industrialisation efforts by pursuing international competitiveness as the key driver for its industrialization strategy. This was intended to be the engine of export–led growth reaching out to tap the bigger international market as opposed to the Import Substitution strategy that focused on domestic market. This stride resulted into a paradigm shift from Import Substitution industrial development strategy to International Competitiveness strategy. 

1.1.4 Under the new strategy, the government is geared towards promotion of export–led industrialisation with support of enabling public policy measures together with incentives and a facilitative legal regulatory framework. In 2002, the Parliament of the United Republic of Tanzania enacted the Export Processing Zone Act, Cap. 373 that legally empowered the ministry responsible   for industries to take the lead in executing the government decision to develop its industrial sector by building its capacity for international competitiveness. This was the reason behind establishing the Export Processing Zones (EPZs) programme, and the responsibility to supervise and coordinate this programme was placed under the National Development Cooperation (NDC).

1.1.5 In order to enhance the effectiveness and efficiency of a new industry structure for international competitiveness, in February 2006, the government amended the Export Processing Zones Act, Cap. 373 to establish the Export Processing Zones Authority –EPZA to coordinate the EPZ programme. Later in 2008, the government assigned EPZA with additional responsibility to coordinate Special Economic Zones (SEZs) programme following dissolution of the former Ministry of Planning and Economic Empowerment. In this regard, EPZA is now coordinating both EPZ and SEZ programmes.

1.2 Policy Objectives for EPZA Establishment
i. To build capacity of the industrial sector to manufacture competitive goods for both international and local markets;

ii. To increase industrial output of goods destined for both international markets (exports) and domestic consumption;

iii. To generate employment from the industrial sector;

iv. To promote transfer of technologies and skills in industrial production to Tanzanians; and

v. To achieve industrial processing of raw materials and value addition locally.

vi. Fiscal and Foreign exchange revenues

1.3 Statutory Functions of EPZA

i. To acquire land in its name and lease or issue derivative rights to investors or erect industrial and commercial buildings and lease such buildings to investors for undertaking the Export Processing Zones licensed businesses;

ii. To provide basic infrastructure to support operations in the Export Processing Zones;

iii. To provide within the Export Processing Zones utilities and system of sewerage, drainage and removal of refuse and waste for the benefit of investors and other users;

iv. To prepare national and international programmes for appropriate promotion of the Export Processing Zones;

v. To ensuretheprovisionofsecurityandsurveillance,propertyandequipmentmaintenance as well as availability of restaurants and foodservices;

vi. To provide commercial information for the benefit of investors in the Export Processing Zones; and

vii. To provide any other public utility as may be necessary for the welfare of operators, investors, and consumers with the Export Processing Zones.

1.4 Purpose of the Strategic Plan

The Export Processing Zones Authority (EPZA) Strategic Plan 2019/2020 to 2023/2024 presents the strategic direction that the EPZA intends to follow in the next five years. It is the third Strategic Plan in succession since EPZA was established. It sets out key issues facing the organisation, defines strategic result areas, strategic objectives and the strategies to follow in the implementation process to leverage the untapped potential of the Special Economic Zones - SEZs programs and achieve self-sustainability for the Authority.

The Strategic Plan further translates the National Five-Year Development Planning Framework of nurturing industrialization for economic transformation which derives from the Long Term Perspective Plan (LTPP) 2011/2012 – 2025/2026 and its derivative Five-Year Development Plans (I-III). It is guided by the CCM Party Election Manifesto 2015, Tanzania Vision 2025, Integrated Industrial Development Strategy, Sustainable Industry Development Policy 1996 – 2020 and is informed thoroughly by other sectoral policies such as National Investment Policy 2016, National Trade Policy 2003, Small and Medium Enterprises Development Policy 2003, The Agricultural Marketing Policy 2008, Sustainable Development Goals (SDGs) and global economic trends at large.

The Strategic Plan has also been formulated in accordance with the Medium Term Strategic Plan and Budgeting Manual of the United Republic of Tanzania and in full alignment with the Ministry of Industry and Trade (MIT) Strategic Plan. It also takes into account answers to the ongoing policy reforms under the Blueprint for Regulatory Reforms Framework.
1.5 Layout of the Strategic Plan

The Strategic Plan is divided into four chapters. Chapter One contains the introduction which covers the purpose of the strategic plan and lay out while Chapter Two covers the historical background of EPZA, its functions, performance review of the preceding Strategic Plan 2013/14 – 2018/19, stakeholders’ analysis, Strength, Weakness, Opportunities and Challenges (SWOC) analysis and key issues. Chapter Three presents the new Strategic Plan, which contains Vision and Mission, Institutional Core Values, Objectives, Strategies, Targets and Key Performance Indicators. Chapter four focuses on result framework including monitoring plan. Two appendices in this strategic plan are the Organizational Structure and Strategic Plan Matrix. 
CHAPTER
2
SITUATIONAL ANALYSIS



This chapter aims to establish critical issues that need to be addressed in the EPZA Strategic Plan 2019/2020 - 2023/2024. It covers the following key subsections: The performance review for implementation of the previous Strategic Plan 2014/2015 - 2018/2019, analysis of key stakeholders to establish their expectations, SWOC analysis, global investment trend and lastly a summary of the key issues identified in the situational analysis.

2.1 Performance Review

This subsection presents the key highlights of EPZA performance during the implementation of the Strategic Plan 2014/2015 - 2018/2019.

2.1.1 Analysis of Key Performance Indicators

Analysis of the Key Performance Indicators (KPIs) namely capital invested, employment and export volume from SEZs show a positive growth trend that implies investors’ confidence in Tanzania’s economic policies. Capital investment increased by USD 0.95 billion from USD 1.29 billion in 2014/2015 to USD 2.24 billion in 2018/2019 whereas employment increased by 34,819 from 21,493 to 56,312 and export earnings increased by USD 1,425 million from USD 794 million to USD 2,219 million during the same period. Table 1 below illustrates the KPIs in detail.

Table 1: Comparative Analysis of Key Performance Indicators
	Baseline Stock as of 2014 Strategic Plan [2014/2015 - 2018/2019]

	Indicator
	Year 2014
	Year 2019
	Increase
	% Change

	Registered EPZ companies
	118
	169
	51
	43%

	Capital invested in USD million
	1,292
	2,242
	950
	74%

	Export earnings in USD million
	794
	2,219
	1,425
	179%

	Number of direct employment slots generated
	21,493
	56,312
	34,819
	262%


Source: EPZA
2.1.2 Implementation Status of Strategic Objectives

The Strategic Plan for 2014/2015 - 2018/2019 had the following strategic objectives:

(a) To strengthen EPZA’s organisational management and operation;

(b) To develop onsite infrastructure at Bagamoyo SEZ, Kurasini Logistics Centre, Mtwara SEZ/ Freeport, Kigoma SEZ and Tanga SEZ;

(c) To complete compensation of the four valued SEZ areas of Bagamoyo, Kigoma, Tanga and Ruvuma;

(d) To secure stable and sustainable financing mechanisms for EPZA’s operations and projects;

(e) To attract FDIs and DDIs targeting strategic sectors of agro-processing, mineral processing, leather processing, oil and gas, technology and tourism;

(f) To enhance the performance of EPZA’s  One Stop Service Centre to international best practices; and

(g) To engage in research, studies and policy/law formulation to ensure effective;  and efficient implementation of EPZA operations.

The implementation status of the aforementioned strategic objectives is hereunder detailed: -
(a) To strengthen EPZA’s organisational management and operation systems 
Achievements

i. Increase in the number of staff by twenty two (22)

ii. Scheme of services developed

iii. Operational framework and appraisal system in place

iv. All staff attended training programmes in the various disciplines nationally and internationally

v. Government Electronic Payment System, Electronic time Attendance, Computerised Accounting System (SAP Business One ERP) and Human Capital Management Information System (HCMIS) and GSPP implemented

vi. Staff welfare policy implemented

vii. Directorate of Finance and Administration reorganized to streamline functions.

(b) To develop onsite infrastructure at Bagamoyo SEZ, Kurasini Logistics Centre, Mtwara SEZ/Freeport, Kigoma SEZ and Tanga SEZ

Achievements

i.     Partnership between EPZA and COSTECH formed to develop High Tech Park (175 Ha) within Bagamoyo Special Economic Zones with support from the Ministry of Strategy and Finance of Korea acting through Korea Exim Bank. Two key milestones achieved: Payment of compensation claims, feasibility study and detailed master plan developed.

ii.     Eleven companies licenced  in Bagamoyo Special Economic Zones of which three factories are operational.
iii. Construction of onsite infrastructure (roads and water supply infrastructure) at Mtwara Freeport Zone completed.


(c) To complete compensation of the four valued SEZ areas of Bagamoyo, Kigoma, Tanga and Ruvuma

Achievements

Payment of compensation claims of the valued SEZ areas was achieved as follows: Kigoma (100%), Tanga (50%), Ruvuma (46%), and Bagamoyo (60%).


(d) To secure stable and sustainable financing mechanisms for EPZA’s operations and projects

Achievements

i.     Implementation of reviewed statutory charges
ii.     Government subvention for Personnel Emoluments and statutory benefits successfully effected and sustained.

(e) To attract Foreign Direct Investments (FDI) and Domestic Direct Investments (DDI) targeting strategic sectors of agro-processing, mineral processing, leather processing, oil and gas, technology and tourism

Achievements

Successfully registered 51 companies with the following investment portfolio; capital invested worth USD 950 million, direct employment placement 34,819 and export earnings USD 1.43 billion. 


(f) To enhance the performance of EPZA’s One Stop Service Centre to international best practice

Achievements


i. Establishment and operationalization of a fully-fledged One Stop Service Centre.

ii. Reduction of time taken to obtain work permit and residence permit reduced from thirty (30) days to four (4) days


(g) To engage in research/studies and policy/law formulation to ensure effective and efficient implementation of EPZA operations

Achievements

i. Research on the Cost-Benefit analysis of fiscal incentives to EPZ companies conducted and findings disseminated.

ii. Engaged in review and development of national and international policies on investment including the Blueprint for Regulatory Reforms to improve the Business Environment, National Investment Policy, African Growth and Opportunity Act (AGOA) and African Continental Free Trade Area (AfCFTA)

2.1.3 Challenges during the Implementation of the previous Strategic Plan

Despite some remarkable achievements and progress made as indicated in the foregoing subsections, there were some notable challenges encountered during the implementation process. These challenges include inadequate:

(a) Serviced land to cater for both existing and new investors,

(b) Synchronisation of priorities among Ministries, Departments and Agencies (MDAs) to enhance cooperation,

(c) Alignment of legal framework for development of SEZs, and

(d) Access to regional market by SEZ firms as a result of restrictive legal frameworks.

2.1.4 Global Investment Trend

The global investment trend involves external factors that provide motivational conditions as well as constraints to building the desired pattern of industrialization and manufacturing capacities. This Strategic Plan has considered the global investment trend as one of the critical factors that can influence the strategic direction of the Authority. Currently, the global investment trend is characterized by a wave of industrial movement from Asia to Africa to take advantage of the availability of young populations, low-cost labour force, natural resources and strategic maritime location. This is considered to be the fourth global cyclic industrial relocation. 

The first relocation was from Britain to USA and Germany, followed by the second from USA and Germany to Japan, South Korea, Hong Kong and Taiwan. The third industrial movement was from Japan, South Korea, Hong Kong and Taiwan to China and currently the fourth Industrial relocation is from china to Africa. One of the major drivers of the fourth industrial relocation from China to Africa is the fact that China has hit the global competitiveness ceiling of US $200 per month for labour intensive industries such as textiles and garments manufacturing which employ low-skilled labour and semi-skilled industrial workers. Consequently, China is constrained to offshore such industries and is poised to transfer about 87million jobs .Out of these jobs, 40 million jobs are from textile and garments as well as leather and leather products.

The window to take advantage of this opportunity is open to prepared African countries and is estimated to be open for the next ten years. This is a prime opportunity for Tanzania to pounce and take advantage of the opportunity in its effort towards industrialisation. Many of the most successful developing countries in East Asia took advantage of those labour intensive light-manufacturing industries brought about by previous global industrial relocation to propel their economies.

In recognition of the opportunity identified above, many African countries have taken note of the 4th cyclic industrial relocation from Asia to Africa and are keen to host the relocating industries. In the quest to position themselves as preferred nations to host these industries, countries like Ghana, Kenya and Rwanda have embarked in mega SEZs infrastructure development projects and policy reforms with the view to improving their attractiveness to relocating investment. Ethiopia is forging ahead to achieve its industrialization drive to become the leading manufacturing powerhouse in textile and apparel exporter in Africa by 2025. The government of Ethiopia has budgeted USD 1 billion for construction of industrial parks in the Growth and Transformation Plan II (2015-2020). Likewise, Ghana has plans to establish SEZs in every region of the country. Similar initiatives are being undertaken by Kenya in developing SEZs, such as Eldorate, Mombasa, Kisumu and Konza to attract relocating industries.

2.1.5 Stakeholders Analysis

EPZA stakeholders are persons or entities who interact or collaborate with the Authority in executing her mandate. These include Ministries, Government Departments, Agencies, Private Sector, Development Partners, EPZA Staff, Academic and Research Institutions, Primary Producers, Trade Unions, Media, Parliament and General Public. The relationship that exists between EPZA and its various stakeholders is described in the Table2.

Table 2: Stakeholders Analysis

	S/NO.
	Stakeholder
	Services Offered By EPZA
	Expectations

	

	Government MDAs
	(i) Participation in preparing different polices to support investment.

(ii) Provision of quarterly and annual reports.

(iii) 
Support and Investment facilitation.
	(i) Timely and accurate technical expertise in formulation of policies and guidelines.

(ii)  Timely reporting and feedback.

(iii)  Efficient and effective investment facilitation

	1. 
	Goods and Service Providers
	(i) Provision of business opportunities.

(ii) Annual procurement plans and reports.

(iii) Payments for Goods and

Services rendered.
	(i) Adherence to Public Procurement Act (PPA).

(ii) Timely payments of service providers and suppliers.

	2. 
	Investors
	(i) Issuance of SEZ License

(ii) Regulation of operations within SEZs.

(iii) Support and facilitation of investment within SEZs.

(iv) Provision of serviced land.

(v) Provision of investment opportunities.
	(i) Efficient and effective investment facilitation.

(ii) Easy accessibility, transparency and simplified services.

(iii) Accurate, reliable and timely information.

(iv) Benchmarkingto international standards.

(v) Availability of world-class infrastructure.

(vi) Confidential treatment of clients’ documents and information.

	3. 
	Development Partners
	(i) Annual performance reports.

(ii) Provision of opportunities to
participate in SEZs activities.
	(i) Timely and quality Information
(ii) Platform for engagement with the government

	4. 
	EPZA Staff
	(i) Human resource support for increased productivity.

(ii)  Good working conditions.
	(i) Training, career development and progression.

(ii) Staff Motivation

	5. 
	Academic and Research Institutions
	Regular updates and feedback on matters related to industrial, investment and trade activities.
	(i) Timely response on information and data provision

(ii) Updated sectoral data and information

(iii) Placement of field students and employment of graduates
(iv) 
Platform for consultation and  research 

	6. 
	Primary Producers
	(i) Provision of market through firm registered under EPZA
	(i) Enabling policies and strategies for sustainable primary markets
(ii) Accessible market opportunities for primary products
(iii) Opportunities for forward integration

	7. 
	Private sectors 
	(i) Annual performance reports.

(ii) Provision of opportunities to participate in SEZs activities.
	(i) Access to trade and industry opportunities

(ii) Reliable of information on investment and market opportunities

(iii) Technical advice and conducive business environment

(iv) Co-organized trade fairs expos and exhibitions

(v) Conducive business and investment climate

	8. 
	Trade Unions
	(i) Human resource support for increased productivity.

(ii) Good working conditions
	(i) Accurate, reliable and timely information

(ii) Staff Motivation

	9. 
	Media
	(i) Provision of information about investment opportunities available within SEZ.

(ii) Regular updates and feedback on matters related to industrial, investment and trade activities.
	(i) Accurate,
reliable information

(ii) Cooperation and support




	10. .
	Parliament 
	(i) Periodic performance report.

(ii) Advisory support on matters related to SEZ.
	Accurate,
reliable information.

	11. .
	General Public
	(i) Periodic performance report.

(ii) Provision of employment opportunities

(iii) Disseminate information on SEZ
	Accurate, reliable and timely information


2.1.6 SWOC Analysis

This section identifies and assesses the key factors that directly influence the Export Processing Zones Authority’s day-to-day operations. The assessment process was based on the four major categories of SWOC: strengths, weaknesses, opportunities and challenges. These are elaborated in Table 3.
Table 3: EPZA SWOC Analysis
	Areas
	Strengths

	Weaknesses
	Opportunities
	Challenges

	Development of sustainable SEZs
	(i) Availability of land

(ii) Presence of favourable policies and laws

(iii) Presence of a strong and sound institutional set-up
	Lack of sector specific guidelines on environmental management matters
	(i) Availability of an international policy and guidelines for the development of sustainable SEZs
(ii) Partnership with development partners

(iii) Development of mega projects including Standard Gauge Railway - SGR and Rufiji Hydropower plant

(iv) Promotion of LGAs, pension funds and the private sector Participation
(v) High demand of sustainable SEZs from both existing and new investors
	(i) Implementation of multiple capital-intensive projects at national level.

(ii) Increased competition due to presence of ongoing mega SEZs development projects in neighboring countries.

(iii) Misalignment of prioritisation among government entities in the development of infrastructure in SEZs.

	Human Capital Development
	(i) Existence of competent employees

(ii) Existence of training programmes

(iii) Existence of industries as platforms for skills development and technology transfer

(iv) Existence of partnership with GIZ for development of skills

(v) Availability of a scheme of service


	(i) Shortage of staff

(ii) Absence of a policy for development of skills

(iii) Inadequate financial resources
	(i) Availability of training opportunities

(ii) Existence of enough training institutions

(iii) Presence of relatively lower industrial labour cost

(iv) Availability of skills and technology transfer
	(i) Over-dependence on foreign labour

(ii) Dependence on other MDAs for recruitment approval

(iii) Budget constraint



	Financial resource mobilisation and management capability
	(i) Availability of feasibility studies for SEZs projects

(ii) Strong political buy-in

(iii) Presence of legal provisions for borrowing and private sector participation in SEZs development
(iv) Existence of structures and systems to facilitate better management of resources
	(i) High capital intensity nature of SEZs projects leads to difficulties to take-off

(ii) Absence of favourable policies to facilitate resource mobilisation


	(i) Availability of national industrialisation policies that support investments

(ii) Potential for private sector participation in SEZs development
(iii) Presence of infrastructure development  financing institutions

(iv) Presence of legal provision for charging fees and dues from activities carried out in SEZs
	(i) Longer repayment period for SEZs projects
(ii) Absence of sector specific development banks

(iii) Borrowing to effect SEZs projects is subject to approval by other government entities

	Customer relationship and Management/ Service Delivery
	(i) Availability of One Stop Service Centre to facilitate investors

(ii) Ability to host a management information system internally enabled by internet connectivity through the National Fiber Optic infrastructure

(iii) Availability of a Management Information System, Human Capital Management System (HCMIS) and Government Electronic Payment System (GePG)
	(i) Sub-optimal investors’ facilitation services due to existence of manual

(ii) procedures within the One Stop Service Centre
	(i) Leverage on ICT to optimise the One Stop Service Centre (OSSC)
(ii) Cooperation among regional SEZs bodies
	(i) Lack of common interpretation and guidance on application of policies and laws related to SEZs

(ii) Lack of harmonised laws at national and regional levels


2.1.7 Key Issues

The situational analysis has identified a number of key issues which will be considered during the planning process of the next Strategic Plan to ensure that EPZA mandates are smoothly discharged. These critical areas are listed below:

(a) Provision of adequate serviced land

(b) Harmonization of SEZs laws at national and regional level

(c) Sustainability of Special Economic Zones

(d) Enhancement of public awareness to mobilize support and participation in SEZs 

(e) Human capacity enhancement 

(f) Enhancement of capability to  mobilize and manage Financial Resources 

CHAPTER
3
THE STRATEGIC PLAN


This chapter presents the Strategic Plan for EPZA which begins from the Financial Year 2019/2020 to 2023/2024. It specifically contains three subsections: Vision, Mission and Core Values, Strategic Objectives, and a brief description of each objective to cover Rationale, Strategies and Targets.

3.1 Vision, Mission and Core Values

The Vision, Mission and Core Values of the Authority are described below.
3.1.1 Vision

“To become a leading institution in the transformation of the country’s economy into a middle income status through a Special Economic Zones programme by 2025.”

3.1.2 Mission

“To initiate, develop and manage operations of Special Economic Zones for the creation of international competitiveness for sustainable economic growth.”
3.1.3 Core Values

The Export Processing Zones Authority will operate based on the following core values:

(a) Professionalism: Adopting an approach that demonstrates professionalism in competency, character, attitude, and conduct.

(b) Integrity: Employees will abide by an ethical code of conduct and respect for the law; refrain from seeking or accepting gifts, favours or inducement, financial or otherwise, in the course of discharging their duties.

(c) Teamwork: Employees will demonstrate the highest level of commitment by working together, collaborating and coordinating in discharging their duties.

(d) Creativity: Employees will be proactive and able to invest most of their time in experimentation and practice, whilst continuously updating and replacing their knowledge to create value and productivity.

(e) Accountability: Employees will be accountable for their actions, exercise diligence to duty and optimise use of resources.

(f) Customer-care: Employees will demonstrate high level of respect, impartiality, courtesy, timeliness in the course of discharging their duties.

3.2 EPZA’s Strategic Objectives

In pursuit of its vision and mission, EPZA shall be guided by seven (7) strategic objectives in the next five years commencing 2019/2020 to 2023/2024. The first two are in line with the cross cutting national strategies to fight against HIV/AIDS and corruption while the last five strategic objectives set direction towards achievement of the core functions of the Authority. The list of the strategic objectives, their respective rationale, strategies and set targets of each objective are detailed in the sections that follow.

The strategic objectives include the following:

A. Serviced land for sustainable SEZs provided,

B. Financial resources mobilisation and management capability enhanced,

C. Legal and Regulatory Frameworks at national and regional levels Improved,

D. Investment opportunities in SEZs promoted, and

E. Institutional and human capacity development enhanced,
F. Spread of HIV/AIDS infections reduced,

G. Effective implementation of National anti-corruption strategy sustained,

3.2.1 Objective A: Serviced land for sustainable SEZs provided

Rationale

Availability of adequate serviced land is a key in attracting and retaining investments in SEZs. In order to enable investors to smoothly carry out their operations, they need basic infrastructure including utilities, sewerage, drainage system as well as removal of refuse and waste. The development of such infrastructure will reduce starting and running operation costs by investors. Also, construction of infrastructure within SEZs should consider the environmental conservation and sustainability. Therefore, this objective intends to address the importance of developing sustainable SEZs based on acceptable environmental standards in order to attract and retaining more investments.

Strategies

(i) Adopt sustainable environmental standards

(ii) Promote private sector participation

(iii) Engage development partners

(iv) Promote participation of Local Government Authorities and Pension Funds to invest in the development of SEZs

(v) Development of  thematic SEZs -purposively designed zones with specific economic and social objectives 

Targets

(i) Three (3) SEZs  developed by June, 2024
(ii) Payment of compensation claims for four (4) SEZs completed by June, 2024

(iii) Development of five 5 SEZs by LGAs and Pension Funds Influenced by June, 2024 

(iv) Feasibility study and Master plan for at least five (5) SEZs  carried out by June, 2024 

(v) Certification of EPZA/ Investors by accredited international body obtained by June, 2024.
3.2.2 Objective B: Financial resources management capability enhanced

Rationale

The ability to raise financial resources for both the Authority and firms operating under the SEZs regime is critical toward attaining the policy objectives for establishment   of the Special Economic Zone scheme in the country. On the one hand, the Authority requires substantial financial resources for construction of basic infrastructure, utilities, sewerage system, drainage system and security. On the other hand, firms operating under the SEZs scheme need to source capital at competitive rates to finance their capital and operation requirements. Equally important, the Authority should have the ability to properly manage its financial resources. The Authority should therefore champion measures that will improve its ability and that of the private sector to mobilise and better manage their financial resources. This objective intends to put forward measures that will ensure financial sustainability for the Authority and the private sector.

Strategies

(i) Promote formulation of facilitative financial resource mobilization policies

(ii) Engage development partners

(iii) Strengthen Authority’s financial management

(iv) Engage the government in the establishment of sector specific industrial banks

Targets

(i) Strengthen the use of ICT platform in financial management by June, 2021

(ii) 4 projects financed by development partners by June, 2024

(iii) Revenue collection from own source increased to Tshs. 3 billion by June, 2024

(iv) Sector specific industrial banks Establishment influenced by June, 2024

(v) Participation of private sector in 4 Infrastructure development projects influenced by June, 2024

3.2.3 Objective C: Legal and Regulatory Frameworks at national and regional level improved
  Rationale

In many cases, operations in SEZs are impacted by laws, regulations, guidelines and procedures other than those governing SEZs. The presence of a single dedicated SEZ law that will harmonise all other laws at national and regional level is critical and   a better alternative to amending each law individually. A harmonised legal and regulatory framework provides personnel in government and regions, with commonly distributed interpretation and guidance on the application of policy and law. This will bring about clarity, predictability and consistence of the law enforcement and will improve the attractiveness of the SEZ programs to investors. This objective is geared at bringing about clarity and predictability of the law governing SEZs through harmonisation of the Legal and Regulatory Framework at national and regional levels.

Strategies

(i) Effective participation in national and regional policies formulation

(ii) Promote alignment of relevant laws to SEZ laws

(iii) Ensure stakeholder participation in formulation of EPZA policies and laws

(iv) Review of communication strategy

(v) Create public awareness on the SEZ programs
(vi) Promote cooperation among SEZs institutions at regional level.

Targets

(i) Amalgamation of EPZ and SEZ Acts influenced by June, 2020

(ii) Harmonisation of SEZ laws in East African Community partner states influenced by June, 2024

(iii) Formation of EAC SEZ association influenced  by June, 2024

3.2.4 Objective D: Investment opportunities in SEZs promoted

Rationale

One of the most critical objectives of establishing SEZs in the country is to promote investment from both Domestic Direct Investment (DDI) and Foreign Direct Investment (FDI). Although the attainment of this objective is important to the economy, it lacks focus and may be too broad to provide meaningful guidance. A clear focus on, for instance, investment based on the factor endowment on offer and the Global FDI trend– transfer of labour intensive industries into Africa – would make promotion efforts, decision making and supporting initiatives considerably easier. This objective therefore is set to provide guidance for a clearer and more focused promotion campaign for investment opportunities in SEZs.

Strategies

(i) Focus on factor endowment and labour intensive industries

(ii) Make use of existing  investors in promotion campaigns

(iii) Strengthen policy advocacy in the area of market access for SEZ firms

(iv)  Differentiate price for ‘anchor tenants’ and ‘large firms’ setting up in the Zones

(v)  Undertake research and studies to identifying investment opportunities.

Targets

(i)   Capital Investment of USD 1.5  billion attracted in SEZ by June, 2024

(ii)  At least 30,000 direct jobs created by June, 2024

(iii)  At least 30 Industries in textile, apparel and leather registered in SEZ by June, 2024
(iv)  At least 50  industries  in agro processing and mineral processing registered in   SEZ by June, 2024

(v) At least 20 industries in pharmaceutical, beauty products,  building and construction materials registered by June, 2024

(vi) Sector-specific incentive package effected by June, 2021

(vii)   Export turnover of USD 2.0  billion  generated by June, 2024

(viii)   Direct tax worth TZS 300 Billion collected by June, 2024 

(ix) Public awareness in SEZs enhanced by June 2024

3.2.5 Objective E: Institutional and human capacity development enhanced
Rationale
One of the most common factors of any successful economic development programme is the ability to develop and sustain the quality of its human resource by imparting requisite knowledge and skills to plan, build, organise and maintain the programs. Therefore, the realisation of our desired policy objectives to develop SEZs depends on the Authority’s ability to develop human capacity for both public and private sector. In parallel to developing human capacity, effective SEZ development requires substantial institutional capacity. This includes freedom to make strategic decisions, recruit at competitive wages and be able to evaluate progress. This objective intends to enhance the ability of the Authority to develop and sustain its institutional and human capacity.

Strategies

(i) Review scheme of service to enhance human capital capacity

(ii) Optimise the One Stop Services Centre

(iii)  Improvement of  service delivery

(iv)  Improvement of skills development within SEZs

(v) Promote human capacity development policy

(vi) Gender mainstreaming promoted

Targets

(i) EPZA Organizational structure reviewed by June, 2020

(ii) EPZA Training programme reviewed by June, 2021

(iii) Skills development centre at Benjamin William Mkapa SEZ established by June, 2024

(iv) Human capacity development policy formulation influenced by June, 2020

(v) EPZA business  processes reengineered by June, 2021 

(vi) Reengineered business  processes automated by June, 2024

(vii) EPZA Communication strategy reviewed by June, 2021

(viii) EPZA Gender mainstreaming program developed and implemented by June, 2020
(ix) Institutional performance ensured by June 2024

(x) Monitoring and Evaluation enhanced by June 2024

(xi) Staff awareness enhanced by June 2024

3.2.6 Objective F: Spread of HIV/AIDS infections reduced

Rationale

HIV/AIDS pandemic has an adverse implication on human resources and future operations of the EPZA and National at large; it results into reduction in active human resources hence low productivity. The epidemic is a big social and economic problem with devastating impact on national development.
Accordingly, this objective intended to ensure that all EPZA staffs are fully aware of HIV/AIDS at all times and practice safe methods to prevent acquiring and/or spreading the disease. EPZA aims at reducing new infection among staff so as to improve staff health and performance. It is proposed that the next strategic plan should focus on provision of a sensitization programme.

Strategies

(i) Prepare and implement a preventive and supportive programme to fight HIV

(ii) Provision of support services to staff living with HIV and AIDs

Targets

(i) Program to fight HIV/AIDs at work place prepared and  implemented by June, 2024

(ii) Care and support services to all EPZA staff living with HIV provided by June, 2024

3.2.7 Objective G: Effective implementation of National anti-corruption strategy sustained

Rationale

The Government is aware of the fact that good governance is a critical factor in social, economic and political development of any Country. The problem of Corruption has been identified both detrimental and hindrance to good governance due to unethical behavior and weak internal controls.

 In the new strategic plan to be developed, emphasis would be placed on conducting a service delivery survey, establishment of a complaint system and a desk for handling complaints.

Strategies

(i) Establish a complaint system and a desk for handling complaints.

(ii) Create awareness on the National Anti-Corruption Strategy and Action Plan.

Targets

(i) Anti-corruption programs to EPZA staff in place by June, 2024

(ii) 10 seminars on ethics, corruption and good governance conducted by June, 2024

CHAPTER
4
RESULT   FRAMEWORK


This chapter intends to demonstrate how the results envisioned in the EPZA Strategic Plan will be measured as well as the benefits that will accrue to its clients and other stakeholders. The Results Framework shows the overall development objective (goal) which is basically the overall impact of EPZA activities, the beneficiaries of EPZA services, Results Chain, Results Framework Matrix, and Monitoring Plan.

4.1 Results Chain

EPZA’s results chain consists of outcomes, outputs, activities and inputs which broadly contribute to Tanzania Development Vision (TDV) 2025, Sustainable Development Goals (SDGs) and Tanzania Five-Year Development Plans (FYDPs). A combination of the objectives and targets in the Strategic Plan, activities and inputs in the Medium Term Expenditure Framework (MTEF) forms EPZA’s Results Chain.

The utilisation of resources, that is the inputs, will lead to achievement of the activities, which will contribute to achievement of outputs. Achievement of outputs will lead to achievement of objectives. Achievement of EPZA’s development objective in the medium-term will contribute to the achievement of TDV 2025, SDGs and Tanzania’s FYDPs. Thus, this chain of results justifies EPZA use of funds received from the central government for various interventions and hence contributes to the social and economic development of the country.

4.2 Results Framework Matrix

This matrix contains EPZA overall development objective (goal), objective codes, medium-term objectives, intermediate outcomes and outcome indicators. It envisions how the development objective will be achieved and how the results will be measured.

The indicators in the matrix shown in Table 4 will be used to track progress towards the achievement of the intermediate outcomes and objectives. It should be noted that achievement of EPZA development objective will be contributed by several other players, and may not be completely attributed to interventions under this Strategic Plan.
Table 4: Result Framework Matrix
	Development Objective
	Objective Code
	Specific Objectives
	Planned Outcome
	Indicators

	Establishment, Development and Management of Special Economic Zones to create international Competitiveness for Export Growth and related matters.


	A


	Serviced land for sustainable SEZs provided
	Improved attractiveness of SEZs
	Increased number of sustainable SEZ developed 

	
	
	
	Reduced cost for development of supporting infrastructure
	Percentage decrease of standalone SEZs

	
	
	
	Easy of service provision 

	Number of EPZ firms served by One Stop Service Centre 

	
	
	
	Simplified Monitoring and Evaluation (M&E) 
	Amount of resources served by EPZA in M&E

	
	B
	Financial resources management capability enhanced
	Improved financial resource mobilization and allocation
	Percentage increase in financial resource and revenue

	
	
	
	
	Number of projects implemented

	
	
	
	Improved Financial Support Services 
	Percentage of Budget allocation to EPZA

	
	
	
	Improved  investment facilitation in SEZs
	Number of investors facilitated

	
	
	
	Adherence to  financial internal control system
	Audit rating 

	
	
	
	 Improved access to affordable financial services by SEZs firms  
	Number of investors facilitated

	
	C
	Legal and Regulatory Frameworks at national and regional levels harmonized
	Harmonized SEZs  legal Framework with instrument governing relevant MDAs 
	Number of Laws and Acts harmonised

	
	
	
	Access to regional market
	Percentage of accessible market 

	
	D
	Investment opportunities in SEZs promoted
	Skills and Technology transfer
	· Number of skilled worker

· Percentage use of specific technology 

	
	
	
	Increase in capital investment
	Amount of capital invested by EPZA Firms

	
	
	
	Increase in employment 
	Number of jobs created 

	
	
	
	Increase in foreign earnings
	Amount of export turnover

	
	
	
	Increase in direct tax contribution to the government 
	Amount of tax collected from EPZA Firms

	
	E


	Institutional and human capacity development enhanced


	Improved working environment
	Number of EPZA employees complains

	
	
	
	
	Percentage of staff retention

	
	
	
	
	Decrease in number of absentees

	
	
	
	Increased efficiency
	Number of Capacity building training conducted 

	
	
	
	
	Number of skilled worker

	
	
	
	
	Percentage use of specific technology

	
	
	
	Gender related issues mainstreamed 
	Number of females employed in SEZ firms

	
	F
	Spread of HIV/AIDS infections reduced
	Increase in number of staffs willing to undergo HIV/AIDS testing


	Percentage of staff attending Voluntary counseling and testing on HIV and AIDS.

	
	
	
	Reduction of Stigma 
	Number of staff stigmatization cases reported

	
	G
	National Anti-Corruption Strategy observed
	Increased awareness of employees on anti- corruption
	Percentage of incidences on corruption resolved

	
	
	
	Increased adherence to the public service code of conduct
	Number of  corruption allegations leveled against EPZA employees


4.3 Monitoring Plan

The Monitoring Plan consists of indicators, baseline, indicator target values, data collection and methods of analysis, indicator reporting frequencies and the person who will be responsible for data collection, analysis and reporting. Though outcome indicators will be reported on annual basis, tracking of the indicators will be made on quarterly basis. Routine data collection, analysis, supervision, annual surveys and quarterly reports will be conducted on a routine basis to ensure effective performances. Routine data collection and analysis will involve the evaluation of actual output against targets whereas actual performance will be measured against the performance indicators. Data collection instruments will be developed and used to collect data from the implementers. Then, the data will be analyzed by Central Processing Unit (CPU) to generate reports for management decision making and feedback given to the employees as deemed appropriate.

Supervision will be executed by each department at all levels to effectively to monitor the implementation of activities and both Annual surveys and quick assessments will be conducted to monitor the level of service delivery as well as quarterly reports will be required from implementing department for consolidation to the main report (see Table 5) against which performance will be assessed upon. 
Table 5: Monitoring Plan Matrix
	S/No.
	Indicators


	Baseline
	Annual Targets
	Data Collection and Methods of Analysis
	Frequency of Reporting


	Responsible person

	
	
	Date
	Value
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Data Source
	Data Collection Instruments and Methods
	Frequency of Data Collection
	Means of Verification
	
	

	1. 
	percentage of employee voluntarily tested with HIV and AIDS 
	2018/2019
	-
	20%
	30%
	35%
	40%
	50%
	EPZA
	i. Review of Doctors’ reports

ii. Seminar attendance book
	Annually
	Doctors’ reports
	Annually
	DFA

	2. 
	Number of supporting programs and services provided
	2018/2019
	
	
	
	
	
	
	Government Hospital medical Doctor
	Seminar attendance book
	Semi- Annual
	Doctors’ reports
	Annually
	DFA

	3. 
	Number of incidences on corruption reported
	2018/2019
	-
	-
	-
	-
	-
	-
	EPZA
	Review corruption report
	Quarterly
	Corruption report
	Quarterly
	DFA

	4. 
	Level of employees awareness on National Anti-Corruption Strategy and Action Plan
	2018/2019
	
	
	
	
	
	
	EPZA
	Survey
	Annually
	Raw data from survey
	Annually
	DFA

	5. 
	Number of jobs created
	2018/2019
	6964
	-
	7500
	7500
	7500
	7500
	EPZA
	Quarterly Returns
	Quarterly
	Review of documents and reports
	Quarterly
	DPF/ DPD

	6. 
	Number of SEZs owned by the government developed
	2018/2019
	1
	-
	-
	1
	1
	1
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DPD

	7. 
	Number of acquired land parcels
	2018/2019
	3
	-
	1
	1
	1
	1
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DPD/DFA

	8. 
	Number of SEZS developed

by LGAs and Pension Funds
	2018/2019
	0
	-
	-
	1
	2
	1
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DPD

	9. 
	Number of studies conducted
	2018/2019
	
	-
	1
	1
	2
	1
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DPD

	10. 
	Certificate issued
	2018/2019
	0
	-
	-
	-
	-
	1
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DPD

	11. 
	Number of project developed
	2018/2019
	
	-
	-
	1
	1
	2
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DPD

	12. 
	Amount of revenue collected
	2018/2019
	
	
	25%
	25%
	25%
	25%
	EPZA
	Reports 
	Annually
	Review of documents and reports
	Annually
	DFA

	13. 
	Operational financial system
	2018/2019
	
	1
	-
	-
	-
	-
	EPZA
	Reports
	-
	Review of documents and reports
	Annually
	DFA

	14. 
	Concept paper submission
	2018/2019
	0
	-
	1
	-
	-
	-
	EPZA
	Reports
	-
	Review of documents and reports
	Annually
	DFA, DPD



	15. 
	Number of workshops

organized
	2018/2019
	
	2
	2
	2
	2
	2
	EPZA
	Reports             
	annually
	Review of documents and reports
	Annually
	DFA, DPF

	16. 
	Extent of infrastructure developed


	2018/2019
	
	-
	1
	1
	1
	1

	EPZA
	        Reports
	annually
	Review of documents and reports
	Annually
	DPD



	17. 
	Laws and Acts harmonised
	2018/2019
	
	
	
	
	
	
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	CS

	18. 
	Number of meetings conducted
	2018/2019
	
	2
	2
	2
	2
	2
	EPZA
	reports

	Biannually
	Review of documents and reports
	Annually
	CS

	19. 
	Value of capital invested
	2018/2019
	USD 190 Million
	-
	USD 375 Million
	USD 375 Million
	USD 375 Million
	USD 375 Million
	EPZA
	Quarterly returns and financial statement
	Annually
	Review of documents and reports
	Annually
	DPF/DPD

	20. 
	Number of registered industries
	2018/2019
	11
	20
	20
	20
	20
	20
	EPZA
	License register
	-
	Review of documents and reports
	Annually
	CS

	21. 
	Number of international promotion campaign
	2018/2019
	-
	1
	1
	1
	1
	1
	EPZA
	Reports
	-
	Review of documents and reports
	Annually
	DPF

	22. 
	Sectoral Incentive packages generated
	2018/2019
	0
	-
	
	
	
	
	EPZA
	Reports
	-
	Review of documents and reports
	Annually
	DPF

	23. 
	Amount of tax collected
	2018/2019
	-
	TZS

60billion
	TZS

60 billion
	TZS

60 billion
	TZS

60 billion
	TZS

60 billion
	EPZA
	Reports
	-
	Review of documents and reports
	Annually
	DPF

	24. 
	Amount of export
	2018/2019
	USD 285 Million
	USD 400Million
	USD 400 Million
	USD 400 Million
	USD 400 Million
	USD 400 Million
	EPZA
	Financial statement and quarterly returns
	Quarterly
	Audited financial statement
	Quarterly
	DPF

	25. 
	Organisation structure reviewed
	2018/2019
	-
	1
	-
	-
	-
	-
	EPZA
	Reports
	Annually
	Review of documents and reports
	Annually
	DFA

	26. 
	Recruitment of additional staff
	2018/2019
	2
	5
	5
	5
	5
	6
	EPZA
	Reports
	
	Review of documents and reports
	Annually
	DFA

	27. 
	Number of staff attended the courses
	2018/2019
	-
	2
	-
	2
	-
	2
	EPZA
	Reports
	-
	Review of documents and reports
	Annually
	DFA

	28. 
	Training centre
	2018/2019
	0
	-
	1
	-
	-
	-
	EPZA
	- Reports
	-
	Review of documents and reports
	Annually
	DFA


4.4 Planned Review

In order to ensure an effective implementation of this Strategic Plan, it is planned to accomplish ten (10) formal reviews, that is (5) midyear reviews and five (5) annual reviews. The reviews will be based on a total of 23 pre-planned milestones will focus on determining whether the planned activities are moving towards the true north in achieving the annual targets.

Besides, the review will track any changes in terms of outputs realized over the period along with appraising issues, challenges and lessons learnt over the year and to what extent the outputs delivered are contributing towards achievement of the objectives. The review findings will be used to adjust implementation strategies whenever necessary. The respective Directorate will take a lead in the review process. The specific planned reviews, milestones timeframes and the responsible Department/Units are detailed in Table 6 below:

Table 6: Planned Reviews


	Years
	Planned Reviews
	Planned Milestones
	Timeframe
	Directorate Responsiblewith

	Year 1_2019/2020
	Two Reviews Per Year -  (Mid-Year and Annual Reviews)
	Application of SAP business One ERP
	December 2019
	ICT

	
	
	Payment of compensation claims
	June 2020
	Development 

	
	
	Promote private participation  in developing  SEZs
	June 2020
	Promotion

	
	
	Promotion of LGAs and Pension Funds participation in developing SEZs
	June 2020
	Promotion

	
	
	Organized quarterly stakeholders awareness meetings
	June 2020
	Promotion

	
	
	Develop ant corruption program
	June 2020
	Administration

	
	
	Develop program to fight against HIV/AIDS
	June 2020
	Administration

	Year 2_2020/2021
	Two Reviews Per Year -  (Mid-Year and Annual Reviews)
	Sector specific incentive package effected
	June 2021
	 Finance

	
	
	Development and application of  ICT platform
	June 2021
	ICT

	
	
	Organized quarterly stakeholders awareness meetings
	June 2021
	Promotion



	
	
	Amalgamation of EPZ and SEZ laws
	June 2021
	Legal

	
	
	Develop ant corruption program
	June 2021
	Administration

	
	
	Develop program to fight against HIV/AIDS
	June 2021
	Administration

	Year 3_2021/2022
	Two Reviews Per Year -  (Mid-Year and Annual Reviews)
	Organized quarterly stakeholders awareness meetings
	June 2022
	Promotion


	
	
	Obtain Certificate from an accredited international body
	June 2022
	Planning

	
	
	Develop ant corruption program
	June 2022
	Administration

	
	
	Develop program to fight against HIV/AIDS
	June 2022
	Administration

	Year 4_2022/2023
	Two Reviews Per Year -  (Mid-Year and Annual Reviews)
	Submission of concept paper on the need for sector specific bank 
	June 2022
	Development

	
	
	Feasibility study and master plan for SEZs (Ruvuma, Singida, Bunda, Tanga and Kurasini)
	June 2023
	Planning

	
	
	Organized quarterly stakeholders awareness meetings
	June 2023
	Promotion

	Year 5_2023/2024
	Two Reviews Per Year -  (Mid-Year and Annual Reviews)
	Ten sensitization workshops on establishment of sector specific banks 
	June 2024
	Promotion

	
	
	Organized quarterly stakeholders awareness meetings
	June 2024
	Promotion

	
	
	Formation of EAC Special Economic Zone association
	June 2024
	Development


4.5 Evaluation Plan

The Evaluation Plan consists of the evaluation studies to be conducted during the Strategic Planning Cycle, description of each evaluation, evaluation questions, methodology, timeframe and the responsible person. Five evaluations will be conducted over the period of five years with the numbers of evaluation questions. The evaluation intend to obtain evidence as to whether the interventions and outputs achieved have led to the achievement of the outcomes as envisioned in the Strategic Plan outputs. The Evaluation Plan matrix is detailed in Table 7 below: 


Table 7: Evaluation Plan Matrix
	S/No.


	Evaluations
	Description
	Evaluation Questions
	Methodology
	Timeframe
	Responsible

Person

	1. 
	Domestic and regional markets
	The study intends to assess the level of access to domestic and regional markets by products manufactured by firms within  SEZs
	· What is the purchasing power of the consumer?

· Are the consumers satisfied with the products?

· To what extent does the producer  and consumer utilize the available market of the SEZs produced products

· Are the quantity threshold set still valid 

· What is the area of improve


	Research and Survey
	2022-2023
	DPD

	2. 
	Impact  assessment of firms in SEZs to industrial sector growth


	The study intends to assess the performance of firms within  SEZs to  GDP 
	· What is the capital portfolio invested in SEZs?

· What is the value of export?

· How have firms in SEZs contributed to the job creation?
	Research and Survey
	2023-2024
	DPD

	3. 
	Service delivery survey
	The study intends to indicate the perception of external stakeholders on quality of EPZA’s  services
	· Are stakeholders satisfied with the quality of services?

· Are the service delivery strategies effective?

· Are the mechanisms for engaging EPZA stakeholders effective?

· What are the areas for improvement?

· To what extent? 
	Research Study
	2019/2020
	DFA/DPF

	4. 
	Self-assessment 
	The study intends to indicate the perception of staff on capacity and performance of EPZA
	· Is the EPZA leadership capable?

· What is the management style?

· How is the quality of organizational polices and strategies?

· How are the organizational resources managed?

· Are the staffs satisfied with the HR Practices?

· Are the business processes effective?

· What are the areas for improvement?
	Research Study
	2020/2021
	DFA

	5. 
	Study on the HIV/AIDS supportive services
	The study intends to measure the effectiveness of HIV/AIDS supportive services provided by EPZA
	· Is the HIV/AID infection rate reduced?

· Are the HIV/AIDS supportive services improved?
	Research Study
	2021/2022
	DFA


4.5.1 Reporting Plan
This sub-section details the Reporting Plan which contains the internal and external reporting plans. The reporting plan is in accordance with statutory requirements, Medium Term Strategic Planning and Budgeting Manual or as may be required from time to time.
4.5.2 Internal Reporting Plan
This plan will involve preparation of eight (8) types of reports namely technical, sections/units, quarterly and annual reports. The reports will be prepared on weekly, quarterly, annually or on demand basis as may be required from time to time. The Reporting Plan is detailed in Table 7 below:

Table 8: Internal Reporting Plan Matrix

	SN
	Type of Report
	Recipient
	Frequency
	Responsible Person

	1.
	Section report
	Director
	Weekly
	Manager 

	2.
	Department report
	DG
	Monthly
	Directors/Head of Units

	3.
	Progress report
	DG
	Quarterly
	Directors/Head of Units

	4.
	Annual report
	DG
	Annually
	Directors/Head of Units

	5.
	Audit Committee report
	DG
	Quarterly
	Head, internal Auditor

	6.
	Tender Board report
	DG
	Monthly
	Head, PMU

	7.
	Workers’ Council report
	DG
	Semi annually
	Workers’ Council Secretary

	8.
	Employment implementation report
	DG
	Quarterly
	DFA


4.5.3 External Reporting Plan

This plan will involve preparation of 7 types of reports namely performance, financial, annual and outcome reports. The reports will be submitted to various external stakeholders, including President’s Office, Public Service Management and Good Governance, Prime Ministers’ Office, Ministry of Finance, Public Procurement Regulatory Authority, Controller and Auditor General and Parliament. The reports will be prepared on quarterly, annually or on demand basis from time to time. The reporting plan will be in accordance with the statutory requirements as directed from time to time, as well as the Government Performance reporting requirements as stipulated in the Medium Term Strategic Planning and Budgeting Manual.

Table 9: External Reporting Plan Matrix

	SN
	Type of Report
	Recipient
	Frequency
	Responsible Person

	1.
	Progress report
	MIT/TR
	Quarterly
	DG

	2.
	Performance report
	MIT/TR
	Annually
	DG

	3.
	Financial Statements
	MIT/TR
	Annually
	DG

	4.
	Annual Procurement report
	MIT/TR
	Annually
	DG

	5.
	OPRAS implementation report
	PO-PSC/PO-PSM GG
	Annually
	DG

	6.
	HR implementation report
	PO-PSC
	Quarterly
	DG

	7.
	Outcome report
	PO-PSM

	After 5 years
	DG


Appendix 1: Current EPZA Organizational Structure

[image: image3.png]THE BOARD

DIRECTOR GENERAL

INTERNAL AUDIT UNIT
Internal Auditor

LEGAL UNIT
Corporate Secretary.

PMU UNIT
Procurement Officer.

PUBLIC RELATION UNIT
Public Relation Officer

PLANNING & DEVELOPMENT
DEPT.
Director

RESEARCH &
| PLANNING SECTION —
Manager

INFRUSTRUCTURE
L DEV. SECTION
Manager

INVEST. PROMOTION &
FACILITATION DEPT.
Director

INVESTMENT PROMOTION
SECTION
Manager

INVEST. FACILITATION
SECTION
Manager

FINANCE & ADMINISTRATION
DEPT.
Director

FINANCE SECTION
Manager

HR & ADMINSTRATIO
— SECTION
Manage:




Appendix 2: Strategic Plan Matrix- 2019/2020-2023/2024

	S/No.
	Strategic Objectives
	Strategies
	Targets
	Key Performance Indicators

	1. 
	A Spread of HIV/AIDS infections reduced
	i. Prepare and implement a preventive and supportive programme to fight HIV

ii. Provision of support services to staff living with HIV and AIDs
	Program to fight HIV/AIDs at work place prepared and  implemented by June, 2024
	Number of supporting programs and services provided

	2. 
	
	iii. 
	Care and support services to all EPZA staff living with HIV provided by June, 2024
	

	3. 
	National Anti-Corruption Strategy observed
	i. Establish a complaint system and a desk for handling complaints.

ii. Create awareness on the National Anti-Corruption Strategy and Action Plan
	Anti-corruption programs to EPZA staff in place by June, 2024
	Percentage of incidences on corruption resolved

	4. 
	
	
	10 seminars on ethics, corruption and good governance conducted by June, 2024
	

	5. 
	Serviced land for sustainable SEZs provided 



	i. Adopt sustainable environmental standards

ii. Promote private sector participation

iii. Engage development partners

iv. Promote participation of Local Government Authorities and Pension Funds to invest in the development of SEZs

v. Development of  thematicSEZs -purposively designed zones with specific economic and social objectives
	Three (3) SEZs  developed by 2024


	Number of SEZs owned by government developed

	6. 
	
	vi. 
	Paymentof compensation claims for four (4) SEZs completed by 2024
	Number of Acquired land

	7. 
	
	(i) 
	 Development of five 5 SEZs  by LGAs and Pension Funds Influenced by 2024 
	Number of SEZS developed by LGAs

and Pension Funds

	8. 
	
	(ii) 
	Feasibility study and Master plan for at least five (5) SEZs  carried out by 2024 
	Number of studies conducted

	9. 
	
	(iii) 
	Certification of EPZA/ Investors by accredited international body obtained by 2024.
	Certificate issued

	10. 
	Financial resources management capability enhanced.

Rationale


	i. Promote formulation of facilitative financial resource mobilization policies

ii. Engage development partners

iii. Strengthen Authority’s financial management

iv. Engage the government in the establishment of sector specific industrial banks


	4 projects financed by development partners  by 2024
	Number of projects developed

	11. 
	
	(i) 
	Sector specific industrial banks establishment influenced by June, 2024
	Sector specific bank establishment influenced

	12. 
	
	(ii) 
	 Revenue collection from own source increased to Tshs. 3 billion by 2024
	Amount of revenue

	13. 
	
	(iii) 
	Strengthen the use of ICT platform  in financial management by June, 2021
	Operational financial system

	
	
	
	Participation of private sector in 4 Infrastructure development projects influenced by June,2024
	Number of infrastructure facilities developed

	14. 
	Legal and Regulatory Frameworks at national and regional level harmonised


	i. Effective participation in national and regional policies formulation

ii. Promote alignment of relevant laws to SEZ laws

iii. Ensure stakeholder participation in formulation of EPZA policies and laws

iv. Review of communication strategy

v. Create public awareness on the SEZ programs
vi. Promote cooperation among SEZs institutions at regional level
	Amalgamation of EPZ and SEZ Acts influenced by 2020
	Amalgamation of EPZ and SEZ Acts influenced by 2020



	15. 
	
	(i) 
	Harmonisation of SEZ laws in East African Community partner states influenced by 2024
	

	16. 
	
	(i) 
	Formation of EAC SEZ association influenced  by 2024
	Association formed

	17. 
	Investment opportunities in SEZs promoted
	i. Focus on factor endowment and labour intensive industries

ii. Make use of existing  investors in promotion campaigns

iii. Strengthen policy advocacy in the area of market access for SEZ firms

iv. Differentiate price for ‘anchor tenants’ and ‘large firms’ setting up in the Zones

v. Undertake research and studies to identifying investment opportunities.
	Capital Investment of USD 1.5 billion attracted in SEZ by 2024
	Value of capital invested

	18. 
	
	
	At least 30,000 direct jobs created by 2024
	Number of jobs created

	19. 
	
	
	At least 30 Industries in textile, apparel and leather registered in SEZ by 2024
	Number of registered industries



	20. 
	
	
	At least 50  industries  in agro processing and mineral processing registered in SEZ by 2024
	

	21. 
	
	
	At least 20 industries in pharmaceutical, beauty products,  building and construction materials registered by 2024
	

	22. 
	
	
	Sector-specific incentive package effected by 2021
	Incentive package 

	23. 
	
	
	Export turnover of USD 2.0 billion  generated by 2024
	Amount of export 

	
	
	(i) 
	Direct tax worth TZS 300 Billion collected by 2024 
	Amount of Tax collected

	24. 
	Institutional and human capacity development enhanced
	i. Review scheme of service to enhance human capital capacity

ii. Optimise the One Stop Services Centre

iii. Improvement of  service delivery

iv. Improvement of skills development within SEZs

v. Promote human capacity development policy

vi. Gender mainstreaming promoted


	EPZA Organizational structure reviewed by 2020
	Organisation structure reviewed

	
	
	(ii) 
	EPZA Training programme reviewed by 2021
	Number of training programs

	
	
	(iii) 
	Skills development centre at Benjamin William Mkapa SEZ established by 2024
	Skills centre established

	
	
	(iv) 
	Human capacity development policy formulation influenced by 2020
	Number of staff attended the courses

	
	
	(v) 
	EPZA business  processes reengineered by 2021
	Business processes used

	
	
	(vi) 
	EPZA Communication strategy reviewed by2021
	Reviewed communication strategy 

	
	
	(vii) 
	EPZA Gender mainstreaming program developed and implemented by June, 2020
	Program developed


Lesson Learnt





Review of scheme of service and optimal staffing would have resulted into greater achievements of EPZA’s objectives





Lesson Learnt





Availability of adequate financial resources is a critical success factor for the SEZs infrastructure development





Lesson Learnt





Prompt payment of compensation claims will result into reduction of land acquisition costs attributed to interest accrued from delayed payment.





Lesson Learnt





Stable, predictable and sustainable sources of funds will guarantee execution of Authority’s plan.





Lessons Learnt





Success in attracting and retaining FDI and DDI in SEZs would have been optimized with provision of adequate serviced land.


Retention of existing investors has similar importance to attraction ofnew investors in SEZs





Lesson Learnt


Strengthening ICT use in service delivery at One Stop Service Centre will optimize the attraction and retention of investors.








Lesson Learnt





Strong engagement with relevant stakeholders in research, studies and policy formulation will help to improve the business environment in SEZs.
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